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Town of Swanzey, New Hampshire 
Board of Selectmen 

Meeting – August 4, 2021 
Whitcomb Hall, Main Street, Swanzey NH  

and remotely using Zoom Meeting 
 
Note:  Draft Minutes are subject to review, correction and approval by the Board. Review and approval of Minutes generally takes place 
at the next regularly scheduled meeting of the Board. 

 
CALL TO ORDER 
The meeting was called to order by Chair Selectman Sylvester Karasinski at 5:30 pm at Whitcomb Hall Main 
Street, Swanzey, NH and remotely using Zoom Meeting. Present at Whitcomb Hall were Selectmen Sylvester 
Karasinski and Kenneth P. Colby, Jr. Also present was Town Administrator Michael Branley and Recording 
Secretary Beverly Bernard. Zoom ID 235 370 4380 or join by phone 1-929-205-6099. W. William Hutwelker was 
not present. 
 
OTHERS PRESENT 
Director of Planning & Economic Development Matthew Bachler, Code Enforcement Officer Mike Jasmin 
 
UNSEALING OF PUBLIC MINUTES 
The Non-Public meeting Minutes of February 9, 2016 #1, March 1, 2016, March 4, 2016 #1 and #2, March 7, 
2016 #1, March 22, 2016 #2, April 12,2016 #1, April 26, 2016 #4, #5 and #6, May 3, 2016 #1, May 10,2016 #3 
#4, May 17, 2016 #3, May 24, 2016 #1, June 14, 2016 #1and #2, June 21, 2016 #1 and #2 were considered. 
Motion was made by Colby to unseal the Non-Public Minutes cited above. There was a second to the motion 
by Karasinski and no further discussion. All were in favor. Motion passed. 
 
MINUTES 

 The regular Minutes of July 21, 2021 were considered. There was a motion by Colby to approve the 
regular meeting Minutes of July 21, 2021. There was a second by Karasinski and no further discussion; 
all were in favor. Motion passed. 

 The Non-public Minutes #1, #2, and #3 of July 21, 2021 were considered. There was a motion by Colby 
to approve the Non-public meeting Minutes #1, #2, and #3 of July 21, 2021. There was a second by 
Karasinski and no further discussion. All were in favor. Motion passed. 

 The June 9, 2021 minutes were reviewed for changes requested by the Federal Emergency 
Management Agency (FEMA) pertaining to funds being provided by FEMA. There was a motion by 
Colby to amend the previously approved Minutes of June 9, 2021 based on input from FEMA. There 
was a second to the motion by Karasinski and no further discussion. All were in favor. Motion passed. 

 
CONSENT AGENDA 
Motion was made by Colby to approve the Consent Agenda. There was a second by Karasinski. All were in 
favor. Motion passed. 

 Payroll Manifest 

 Payables Manifest 

 Appointment Forms  

 Event Permit #2021-07 – Frogg Brewing Vintage Car Show 

 Personnel Action Reports 
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PUBLIC INPUT 
There was none at this time. 
 
APPOINTMENTS 
Director of Planning & Economic Development Matthew Bachler – Broadband Update 
Bachler said Swanzey has good coverage compared to nearby towns. Areas of towns not served are more 
remote sections of town. Spectrum has better coverage generally in town and Consolidated is focused on 
center of town.  Bachler spoke about options for areas that are not well served currently.  He referred to the 
Town of Chesterfield and other communities that have approved bonding for broadband services.  He spoke 
about grant opportunities; as much as $288,000,000 is available for the country. Bachler said that although we 
are fairly well covered, he suggested looking for proposals that would be discussed with the public next March 
at Town Meeting. He also suggested more funding might be coming from the federal government since an 
infrastructure bill is being considered that may include broadband support. He said we won’t know the kinds of 
projects they are willing to fund until the bill is passed.  He suggested a Request For Proposal (RFP) to find a 
provider to work with the Town. He noted we do not have information about specific locations without 
broadband service in town.  He noted towns with bonding have used similar RFPs.  The RFP will determine 
what level of interest there is.  
 
Karasinski asked about towers providing wireless services. Bachler said if someone approached the Town 
about putting up a tower, he would investigate further.   
 
Consensus of the Board was for Bachler to move ahead. 
 
NEW BUSINESS 
Award of Contract – Oak Hill Cemetery Paving.   
The Board considered the Department of Public Works report that the paved roads in the cemetery were in 
poor condition. Branley noted an RFP was issued and one proposal received from JRoy Excavating for $59,460, 
close to the engineer’s estimate.  Karasinski noted that the work has been needed for a long time. 
 

Colby moved to award the Oak Hill Cemetery Paving Contract to JRoy Excavating, authorize the Town 
Administrator to sign contract documents, and authorize the expenditure of up to $61,000 from the 
Cemetery Expansion Expendable Trust Fund. There was a second to the motion by Karasinski and no 
further discussion. All were in favor. Motion passed. 

 
Award of Contract – Golden Rod Grange Hall Foundation Engineering 
Code Enforcement Officer Mike Jasmin informed the Board that we received two bids for this project. 

 Dubois & King- $10,200 

 Stevens & Associates - $10,800 
Jasmin recommended Dubois & King for the project and also asked that the project timeframe be extended by 
two weeks to October 8, 2021. He noted the extra time taken to gather bids and time needed for test pits, 
given the recent storm damage.  The Golden Rod Grange Hall Capital Reserve Fund has an estimated balance 
of $13,420.19. 
 

Colby moved to award the Golden Rod Grange Hall Foundation Engineering contract to Dubois & King, 
authorize the Town Administrator to sign contract documents, and authorize the expenditure of up to 
$10,200 from the Golden Rod Grange Hall Capital Reserve Fund. There was a second to the motion by 
Karasinski and no further discussion. All were in favor. Motion passed. 
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Award of Contract – Removal of Hazardous Materials from 321 Old Homestead Highway 
Branley noted bides for removal of hazardous materials to allow this building to be demolished.  Current bids 
are: 

 Concord Building Services - $36,639 

 Peniel Environmental- $73,829 
 

Branley noted an outstanding authorization of $12,200 and adding a 15% contingency the total cost is around 
$42,100, meaning we would need to authorize a further expenditure of $29,900 ($42,100 - $12,200).  Jasmin 
spoke about different folks looking at the project and he said he cannot determine why the bidding is markedly 
different. Colby said his concern is additional asbestos might be found that is unanticipated. Jasmin said every 
area in the building has been examined and we know where the asbestos is in most places, and while he 
doesn’t think there is any more, he cannot be sure. Jasmin said we have made several holes in the building to 
pursue an answer to the question of the location of asbestos. 
 

Colby moved to authorize the expenditure of up to $29,900 for the removal of hazardous materials 
from 321 Old Homestead Highway from the Fire Stations Capital Reserve Fund. There was a second to 
the motion by Karasinski and no further discussion. All were in favor. Motion passed. 

 
August Meeting Schedule 

 8/4 – regular meeting 

 8/11 – regular meeting 

 8/18 – regular meeting 

 8/25 – regular meeting 
 
Branley noted the Capital Improvements Program Committee (CIPC) will be starting up soon. 
 
OLD BUSINESS 
M.E. Productions 
Branley said the concert folks will be coming in next week to discuss concerts in 2022. 
 
South Road Deteriorated Building 
Jasmin spoke about the South Road property and proposed demolishment of the building on the property.   
 
Summer Street Building 
Jasmin noted the condition of the Summer Street building needs further addressing. 
 
ADJOURNMENT 
Motion to adjourn the meeting was made by Colby. The motion was seconded by Karasinski without further 
discussion. All were in favor. Motion passed.  Adjournment occurred at  5:56 p.m. 
 
Respectfully Submitted, 

 
Beverly Bernard, Recording Secretary 
Approved on August  11, 2021 


